
From Misalignment to Realignment: 
Parent Perspectives on Educational Fit 

for Highly and Profoundly Gifted Twice-Exceptional Learners

A Qualitative Multiple Case Study

Lisa A. Jobe, JD
Doctor of Education

Elmbridge University
(Formerly Bridges Graduate School)

Dissertation Defense
May 20, 2026



Introduction and Background
Highly/Profoundly Gifted (HG/PG) Learners

Twice-Exceptional (2e)

K-12 learners with IQs ≥ 145
Roughly top 0.1% of the population
Advanced cognitive development, intensity, and
asynchronous profiles.
Educational needs substantially differ from those in
many gifted programs.
Davidson Institute provides support to families of
these learners, recognizing their unique needs.

Advanced ability + learning disabilities/differences
Strengths and challenges often mask each other
Ability/challenges inconsistently recognized
Adds further complexity to learning profilesSilverman (1993); Columbus Group (1991); Wood (2020); Reis & Baum (2014).

Bell curve adapted from standard normal distribution models used in gifted education literature.



Conceptual Framework: The Five
Environments for Growth 

Armstrong (2025); Baum & Schader (2024).

Analytical Lens: Positive
Niche Construction+



HG/PG-2e learners often demonstrate asynchronous development and
multidomain educational needs that differ substantially from age-
based expectations and traditional gifted programming.

Existing school structures frequently rely upon standardized pacing,
production-based evaluation, and limited conceptions of educational
fit.\

Many HG/PG-2e learners experience prolonged educational
misalignment across academic/cognitive, social, emotional,
physical/sensory, and creative domains.

Many families ultimately pursue homeschooling after sustained
attempts to establish educational fit within traditional school systems.

Problem Statement & Purpose

Problem Statement Purpose

Lor

To examine educational fit
among HG/PG-2e learners
across public school and
homeschool contexts
through the Five
Environments for Growth
framework.

Assouline et al. (2015); Baum & Schader (2024); Jolly & Matthews (2012); Wood (2020).



Research Questions

RQ 1
How does the Five Environments for Growth framework predict HG/PG-
2e learner experiences in public school and homeschool settings?

RQ 2
What is the role of parents in advocacy, decision-making, and withdrawal
considerations across educational settings?



Literature Intersection



Participants were parents of HG/PG-2e learners

Learners were required to have completed at least one semester of both K–12

U.S. public school and homeschool experience

Participants completed a screening survey and submitted verification documentation

demonstrating exceptionally advanced cognitive ability through either:

WISC assessment documentation reflecting a Full Scale IQ and/or multiple index

scores at or above 145 OR

Documentation of Davidson Young Scholars qualification

Methodology

Inclusion Criteria



Each participant was interviewed with a semi-structured interview protocol.  Interviews
took between 75 and 100 minutes. 

All participants were mothers of HG/PG-2e learners

Learners ranged from ages 9–24, reflecting educational experiences across both
homeschool and school settings from K -12th grade

Participants represented first- and second-generation American families as well as varied
racial, ethnic, cultural, educational, and professional backgrounds

Participants represented multiple U.S. regions and urban and suburban communities
across CA, WA, CT, FL, WI, MI, GA, SC, and NJ

Diverse 2e profiles, including ADHD, autism, anxiety, dyslexia/dysgraphia, prosopagnosia,
and sensory-processing differences

Methodology
10 Participants



Bingham (2023).

Methodology







Factor 1: 
Educational Misalignment 
Across Multiple Environments

Highly Advanced Conceptual Thinking
Creative Storyteller

Extremely High Vocabulary 
“Social Butterfly”

but
Bored in Gifted Classroom

Teacher Shut Down Questions
Library Privileges Constrained by Lexile Scores 

Homework a Daily Struggle 
Lonely, Lack of Belonging iin Classroom

Emotional Distress Associated with the School
Building

Before-School Dropoff Sensorily
Overwhelming

Maya



Factor 2:
System-Constrained
Recognition and Response

He knows it; he just can’t
always show it the way

they want.



Factor 3: Parent Advocacy to Withdrawal as an Adaptive Response to
Sustained Misalignment

Frequent requests for placement
testing.... “but they still didn’t do

anything.”

They refused to assess her for
supports... unless she was removed

from the gifted classroom.

We brought in our own psychologist
to train the teachers and aides.

The contrast between her engagement
in authentic learning on family travel
and her struggles in the classroom...

we didn’t send her back.



Factor 4:
Realignment

Through Positive
Niche Construction

.

The meltdowns were basically
gone after the first year... it was

miraculous.

It really felt like we were being
let out of a box or a cage.

Like night and day.

He actually had people.

She would stay with it for hours.

“The ability to move and learn at
the same time was huge for him.”













Implications

Educational Fit Alignment Framework

Ideation–Production Bottleneck Model

Realignment Model Based on PNC

Flexible demonstration of learning
Greater learner choice and expression
Reduced reliance on production-based assumptions
More responsive interpretations of engagement and performance

Stronger parent-school collaboration
Earlier responsiveness to learner needs
Greater system flexibility
Equity concerns when support depends on family resources

Educational fit as an ongoing process
Flexible and individualized pathways
Greater responsiveness to changing learner needs
Expanded options beyond single-placement models

Parent-Led Realignment Model

Educational fit as multidimensional
Alignment beyond academics alone
Greater attention to asynchronous development
More individualized approaches for HG/PG-2e
learners



Limitations

Qualitative multiple case study focused on
depth rather than statistical generalization
Small, specialized HG/PG-2e population
Parent perspectives served as the primary
source of data
Some participants were previously known to the
researcher through professional and gifted
community involvement

Cross-case comparison and iterative coding
Supporting artifacts collected where prior
familiarity existed
Ongoing dissertation advisor review, revision,
and refinement
Interviews continued until thematic saturation
was reached

Trustworthiness



Recommendations for Future Research

Educational Fit Across Contexts
Further examination of multidimensional educational fit across diverse learner profiles and educational settings
Exploration of how alignment changes across developmental stages and transitions

Flexible and Alternative Educational Pathways
Additional research examining acceleration, hybrid models, flexible pacing, and self-directed learning
Longitudinal examination of educational alignment and learner outcomes across settings

Framework and Model Development
Further refinement and testing of the Educational Fit Alignment Framework and explanatory models
Examination across broader and more diverse HG/PG-2e populations



Closing Reflection

Ultimately, this study suggests that 
when educational environments become more responsive to learner complexity, 

possibilities for engagement, authenticity, well-being, and future growth expand significantly.

Questions and Discussion?


	From Misalignment to Realignment:  Parent Perspectives on Educational Fit  for Highly and Profoundly Gifted Twice-Exceptional Learners
	Introduction and Background
	Highly/Profoundly Gifted (HG/PG) Learners
	K-12 learners with IQs ≥ 145
	Roughly top 0.1% of the population
	Advanced cognitive development, intensity, and asynchronous profiles.
	Educational needs substantially differ from those in many gifted programs.
	Davidson Institute provides support to families of these learners, recognizing their unique needs.

	Twice-Exceptional (2e)
	Advanced ability + learning disabilities/differences
	Strengths and challenges often mask each other
	Ability/challenges inconsistently recognized
	Adds further complexity to learning profiles


	Conceptual Framework: The Five Environments for Growth
	Analytical Lens: Positive Niche Construction
	Problem Statement & Purpose
	Problem Statement
	HG/PG-2e learners often demonstrate asynchronous development and multidomain educational needs that differ substantially from age-based expectations and traditional gifted programming.
	Existing school structures frequently rely upon standardized pacing, production-based evaluation, and limited conceptions of educational fit.\
	Many HG/PG-2e learners experience prolonged educational misalignment across academic/cognitive, social, emotional, physical/sensory, and creative domains.
	Many families ultimately pursue homeschooling after sustained attempts to establish educational fit within traditional school systems.
	Lor


	Purpose
	To examine educational fit among HG/PG-2e learners across public school and homeschool contexts through the Five Environments for Growth framework.


	Research Questions
	Literature Intersection
	Methodology
	Inclusion Criteria

	Methodology
	10 Participants

	Methodology
	Factor 1:  Educational Misalignment  Across Multiple Environments
	Maya
	Factor 2: System-Constrained Recognition and Response
	Factor 3: Parent Advocacy to Withdrawal as an Adaptive Response to Sustained Misalignment
	Factor 4: Realignment Through Positive Niche Construction
	Implications
	Ideation–Production Bottleneck Model
	Parent-Led Realignment Model
	Realignment Model Based on PNC
	Educational Fit Alignment Framework

	Limitations
	Trustworthiness
	Recommendations for Future Research
	Educational Fit Across Contexts
	Flexible and Alternative Educational Pathways
	Framework and Model Development

	Closing Reflection
	Questions and Discussion?

